
Ken Justice
Engineer & Project Manager
603-967-4569
Ken@KenJustice.com

————————————————
SERVICES: 
  + Product Development, Integration, Project Management
  + Concept Exploration, Rapid Prototyping, Transition to Production
  + Electrical, Software / Firmware, Embedded Systems, Mechanical / CAD Modeling
  + Whether your project is Waterfall or Agile, I can help!

————————————————
MY MISSION: 
  + To use my experience as a lead aircraft systems engineer and project manager to provide 
the leadership necessary for successful product development programs.
  + I solve complex problems, reduce risk, meet targets, maintain program schedule, interface 
with customers, lead teams, mentor others, and find a way to achieve program excellence.
  + I will jump into the middle of your company’s most difficult problems, get up to speed quickly 
and help you create and implement novel solutions.

————————————————
MY SPECIALTY:
  + Develop verifiable system requirements by working with internal and external stakeholders.
  + Plan and manage the program to meet the requirements, including budget, schedule, risk 
reduction, and personnel.
  + Decompose and allocate the system requirements to the subsystems and components, and 
develop plans to meet those requirements.
  + Lead requirements reviews and design reviews.
  + Perform prototyping activities as necessary to reduce technical risk.
  + Control the functional and physical configurations.
  + Develop and manage the verification activities to meet and close the requirements.
  + Analyze the performance of the program and recommend future process improvements to 
executive leadership.

————————————————
WHAT OTHERS SAY ABOUT ME:
“Ken rapidly analyzes all levels of systems and applies the appropriate design techniques. His 
ability to work across the spectrum makes him a versatile asset.”
~ Paul Rannik - Head of Secure Communications, Airbus Defense & Space Inc.

“Ken is more than just our chief engineer and project manager. He is a huge part of our team 
and I appreciate every single skill that he brings to this company.”
~ Tabatha Brotherton - President, TAB Innovations, Inventor of the Fire Engine Ladder / Slide
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————————————————
ENGINEERING EXPERIENCE:

JUSTICE CONSULTING LLC (2013 - Present)
 + Engineering and Project Management
 + Leading customers in taking their ideas from concept to market.
  + Applying systems engineering methodologies to industries that have traditionally been 
lacking structure and accepting of cost and schedule overruns.
 + Helping my clients understand the importance of operational analysis, system requirements, 
configuration management, and verification planning.
 + Performing prototyping activities to prove the concept early in the life cycle.
 + Advising on the resources needed for venture capital.
 + Example Projects:
   ++ In-Flight HDTV Satellite Entertainment System
   ++ Fully Automated Warehouse
   ++ Patented Fire Engine Ladder/Slide Combination

THE BOEING COMPANY (2001 - 2013)
  + Lead Systems Engineer and Project Manager, Military Rotorcraft
  + Lead the effort to integrate control of Unmanned Aerial Vehicles (UAVs) into the AH-64 
Apache helicopter cockpit, a $10M+ program.
  + Responsible for ensuring that all subsystems worked together to create a balanced solution 
that met the customer’s needs.
  + Managed every facet of the project to ensure that the right product was delivered on 
schedule and under budget, including technical performance, budget, schedule, and personnel.
  + Focused heavily on requirements management, configuration management, risk 
management and earned value management.
  + Interfaced comfortably with internal and external executive leadership.

PRA INC. (1994-2001)
  + Product Development
  + Created precision measurement systems for quartz crystals and oscillators.
  + Designed room temperature test systems and precision-temperature-controlled test 
chambers (in-house PID temperature controllers).
  + Participated in every aspect of the mechanical, electronics, software and firmware design.
  + Created automated test procedures and performed quality control.
  + Machine shop operation, including CNC machine programming

————————————————
EDUCATION:

ARIZONA STATE UNIVERSITY
  + Bachelor of Science Degree, Electrical Engineering (2001)


